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FORECASTING

NEW YEAR'S RESOLUTIONS
HOW THREE COMPANIES CAME UP WITH
THEIR 2008 GROWTH STRATEGIES

PREDICTIRG THE FUn i is no sniall feat, bt that's what business
owners have G do whien thev sit dowven to fipoee out ther sales
lerecasts far the coming vear. And tat one number can hinea
profound effect on o company, All nummer of decisions, fon staiing
Ly sales quorss 1o expanding mtimh:ll' Mo Framn it, And whether or
not wo ke vour poal depends on s variery of faclors, including
the strength of new markets, the resiliency of old ones. the skalls of
vorr sales tearn, and the health aof the overall ceomame The oblowing
three companics are growing, and all of thein plan to porsue big new
ppportunities in e coming vear But their forecasts vary: Dnes
cautious, ones maderate, and one's ambitious, Here, the entrepre-
nenrs el ws what they glinpsed in their crystal balls anc how they
ulliately set their sales quotas for the vear.

S rapin b derlbiene Yo

A Cautious Forecast

Parific Trede inerreatice

hickilly, ddarplined

Crsigns o solls reeales

2007 BALES: FE0 1mullion

2000 FORECAST: S48 millian
FROJECTED INCREASE 15 |.'ll2I"l.'l:L'I|:
THE GRUATH STHATERY: [niraducing,
i e Jime ol acormatse |.=ﬂ.‘-:|lil.||:|_i

s sk saLes ol B malliog
el vetail distrifuition in Xohls Tar
ety and Fier T Imparis, Pacalic Treads
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FORECASTING

is & prefy big player in the cuelle busi-
pieses Tl neszing e In the s
macle ]'.HIFIIE wanl L erlerlain 21 hamme
apnd suepownd theimaelves witly things
That mnke them lect l!m-l!.' ERUH lewnider
Belei B W wcre very Tucky bo b pid-
o that wave,”

v Boweves, e wave appears
1 Feave crestecl, nmel grrm*.h in the
coasmer candle masker & attening:
B keep Pacilic Trade on an wpawand
Irajectory in 201E and beyond, o de
cided b facus on the next burgeoming
irend; home Fagrance Do io e
[orm of potgourrh aromatic keick-
knacks, and plug-in scent diffizsers.

e marloet for hovne-fragrance prod
3cbs 15 estimated 40 Jori o rmch as #
percent anavally compared with only
2 mersen liwr canctlirw Bl i:tun'xlin!‘rll:.-,
althisusg by Ku's lime eavensian will hit the
markes i April. and althocgh she is
prodecting Usal Pacific Trades sxles

Al increase 53 millien, o 15 peroent,
inn 20, she conmpletely excludial
revcmae fiam the new plug-intine
friomy her forecat.

W play i safe? Xu belicwes the
sategury has greal polential, especially
pleg-ins But she alse dhinks its lao
Iy B I:lu'll'llvi. i, Hecamse t|1|.' IJI!Ik. I:lr
eific Trades bisstisess comes from
siabes through big
retatlers, 5s 15-pur-
snnsales hen
peeds w perssade
retail bivers 1o
stock the additionmal
metehardlise Xn
ncrwa thial puogess
will fake time And
launchiizg the
procus! isnt anke o
paetler all |.|I;!||I;.I:r_|.i
product threugh
the retail pipeline.
Theres-aiso ped
fagees tonswasrry b, Lilke all Daoszable
prodlucts, Facklic Trade's must undergo
Thircl parsy satehy testing, andl the pug-
i scenl difTusces have o be cortified by
Linderwriters Tahorsories, Xu bas
started e processes ban Lhere conld
always be o sk,

Fivally, Heeres the overadl coanomn,
The 2007 hinliday seaznn fat a life shart
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“Our objective 1s to spend less time
selling and more time marketin
by letting clients self-close online.”
Smartteply peesident Eric Holmen

heciasz nlan wesually warm aatna,
mwcaming fag aetailcrs could have
excoss imveninry throagh 1he first guar
e which may anake them reluctant to
devnie !-|'.-€"||.'H.'_.'Iill.'|:' f M, LINpnaven
prolacis, Bosacking lis wlwavs been
 big challenge! savs Xu, "With a Later
:1|'||:-|:~'_.l-i|:|5_ geasan, we Fiee e 'I“:-:H#'.-il
challenge of retailers not taking encugh
iewenibery sl U e plug-1is post
strong sales in the spring. she Apures,
shecan wdways revise lier nurmlsers up
for the Fater quarters of 2008

A Moderate Forecast

Aretiv tRemG febis Chitiforiki

Creebes vade sradl annd fexd messngne
Srzicketid G

0T SALES: 51 1.5 milliom

00E FORECAST: 513.5 million
PRAOJECTED INCREASE: 17 |1|-:r|::1|'-1

THE GROWTH 5TRATESY: Adding sinall
Busipesses to an aocount list made wpeal
Slue-chigr companivs

AMAKIRLE LY eriibas wboe il and
minbile phone marseting cnmpaipns

o big cetuiless like Kohls, Lase Bovans,
the Sports Authorite, and Flackboster
Wilh commpanies :n]:n.".||-:|'i|1|_|,u|| eatinmated
33 Tallicny oy mabile phens marketing
campaigng in 207, husiness is usman
i A retadl §s @ prest market, Big
chins can '\-EIEI:IL| hueclzels al Hcu-
sarnds e dollars on individuoal cam-
p-aigns. Frohleny s, 1l1..=]1'\-:::i-e!:I.': hlig
Talssriss 2nd can takee bwo yoass o
miare to complete, A lat ol handhabling
i invulved.

Hu, In addition fo paing affer hig az
cowmts in 20K, presishend Eric Holonsen
is promoting o feature on SmartReply's
weelwite i les cusomens Creale gae-
trnec-only voice mall campaipns for
arwrd 250, 1% dusipged e b it
tive to small businesses, "Ouor abijocive,”
Flesmen il Yin I-e:-.-:|:lun|J | darie zell

ag il e ime sacketin by leitin
clicints self-close enline”

Many tech companies Rave tried
o taller enterprise otferings for the
stndl - Brusiness marker, witl mised
swogcas, To s I emall companies
wontlal sven be interastad in visice mail
aarketiag, Halimen secupoa palot pro-
grim wilh e Beaen clients. Clne fes-
it Jearied: SnsantTbeply's linitksl miciiu
nl aqEians wis ba compleg, "We aver
il atacest of it Holmen savs, " The wser
inhertzoe was mare complicated than 1
needed 1o be?

'I-:I::'.-'inl_l. streamlined the prowdusl,
st ey s ready b Jawincls Al bt
three af the 24 businesses that toak part
i Ll pilot reaain custonmers, which
Huolen Lakes as a pood slgn, Ber (he
Learnech, ez lis hired theee new sales-
preople; with the cxpociation that they
will |:lri|'.3 i 2 Few Sundsed pew cdieats
a mcth. Sradl custoamess, he figures,
will enst lexs b acgqueize— couple bun-
dece ddedlars cacl, comparad wilh the
£3.500 it ensts SmartKeply 1o bringa
msajor setidler beto she fold, And they
will be gasier to serve becase ol e
gysienys sell-servios eature, which Hol-
men I1n|:-r.: il lesasl 1 h'llljw:r |11.I.r|!_i|'|'q.

Hulrsen tlinks tee e T of
buziness could bring in $2 million in
azmimua] sades Dot bis oplintisn s feas-
E1|_'3"¢-C| I:r:_. The lncd fhat he's hees Gurmmt
i Ll paset, g 20006, Saoac eple was
o feack to et its 2ol af £ 19 million
i satles, wpe Freon 368 ovillien in 205
Then the Federal Trade Comimission
proapusesl recuiriog voice mail phone
marketers ke gcl permilssion from
CanELmEEs prine fnevery sales call
 rabe Lhast would efectively Kl 40
pereent of Smari Reply’s comypaigns, The
FT ok o sction at that tne, b ihe

| dhaminge was done. Costomers puolled
Tk o v il marketisg, and
SreartReply finished the vear 315 mil

| Ticesn el s pragecLiong, Willy o e
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otfering in the warks, Flolmen is haping
Biistory waontl repnet Slselt,

An Ambitious Forecast

i o Tierretionn) r'\.'rq.l'h.l.'-..".i. Mgt
Snpites itels e diaepeo god 2aap
2007 SALES: 51,5 millian

o00E FORECeST: 525 nullion
PRAGIECTED INCREASE: 155 percenl
THE GROWTH STRATEST: Targciing
she comsumer minrked

GUESTS [ 120 hotels across Tl wse
Lumies's praducts, whicl inelude soap,
5|;|'||'|'|_]'r_|n ancl condinener, But until re
cently, ol and Py Falon houghe of
themschves as mamakastirers, Whenin
cliviclual conasuzners called Lo by shang-
gon, Elie Frltons were surprisec. "W
sl b thiey el e to ey it ina
fai gy Tattle selely no Bkl and shey stifl
wantat it Patty siys, Mo owe thoaght

Uhis wits soenething really gl

Nervgquickly, consumer sules came
by ocosInt ST fram 5 peTsenl i} TeT
cent of sales and a big chivik of profits,

“In Hys ._-'unl-.'-ull" husiness we oo, we Fl

ferr litcral! ¥ PLIIEEES O e dollai, inak-
ing shamipoo far mavkes 15 cents and
Lreizeg Lo el oo tse loted Gz 200cents”
Fehm says, T the tetail seclon 10 b
v thoes tines betler nsangins”

a0 the Fulizns decided iF was time o
lnarch acbine of comsarier procuces. ey
came i with & brand o, Persaoal
Pardise, and e spent alou B100000
develoglng atlractive packaping and
rmare Heen S aeriaions oo tle ariginad
proesduces. Bather tha leang In-hovse
'\-.1fr:-.'_|'.-=-c|p|=. I'.'le:.'si|_|,n|:|J vl o bercal
distribater called the alainder Group The
.'4'-'.|'.|'-.|1|:,-':-:||F||1|iu'- Kmars, val- Marl,
Coostoe, i o ot of otbher setailors in
il amel hins s cessolly umchsd by
cal praucts izcthe pasl Pecsonal Paca-

clize wil] probalidy T Idanders biggest
Launch o date, hoseever, Tnisiakhe che line
will be wold in gil'l ::'Il-.||:l.':, |ir|.|p.'1| ey, and
nillitary T oudlens, "We see Tage polen-
tiud in I|a|'- saws Islumclers Steve Hislm
berge "W think 1 Bas legs Beyoid
1 Tnwenid arst iro Soucthern Chlifnenin”
How much potenisal? Bor 2004, the
Tulsone clecidad to forecast an increnss
aip sales o B poroont, oF SS0GEO0, all of
which will come from consanier sales,
Urpey Jsave i bt ziding oo meeting that
il Recently, they irvested 52 millon
Lo bvilel s nsew Tucalite, selsich il aflony
therm 1 25 moch 25 i.'||_|irl.1l.||1||'." p'r-:s-clﬂr
Ligrn. Il |..|:-a.;r.|.d.q. was |'-!ﬁ|'||.|ul.‘| buefrre
the Fuleons decrded b mwmp tnta {he
CLIALITner |r|u:|-u-.'li. Lrul IJI.n'.'g.' e sigoe
b gt special equipmient specibenliy
biv produce e consumer e, Higing
their ferecast will go a tong way bewvard
paing ofl il Ervestonenl
—aerhn Wikl

PLOVEA L BLISIMESS

RIDING THE EXPORT WAVE
HOW TO FIND A GOOD DISTRIBUTOR OVERSEAS
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